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Articles of Association
Name of the Association
Mamma HELP – association of lady patients with breast cancer, o.s.
(hereinafter also as the "Mamma HELP" or the "Association")

Registered office of the Association
130 00  Prague 3, U Vinohradské nemocnice 4/2256.

Sphere of action
The association operates nationwidely.

Targets of the Association
· to improve quality of live of oncological lady patients 

· to establish the improvement of subsequent care about oncological patients 

· to contribute to the improvement of public awarness relating to the occurence, prevention and possibilities of treatment of the breast cancer 

Targets of the Association are completed in particular with following ways:

· through nationwide network MAMMA HELP CENTRES (MH centres), where the consultancy and support laical psychotherapeutic care are provided by members of the Association. Provided service is intended to members of the Association and also to public; it is provided free of charge. 

· by organising activate programs, actions and projects for members of the Association
· by the cooperation with qualified community and lobby in the interest of oncological patients, 

· by organizing education actions and campaigns oriented on the prevention of the breast cancer and intended for healthy female population

Membership (birht, termination), rights and duties of members of the Association
A person, which is older than 18 years and wants to be active in joint targets of the Association, can become a member of the Association if it files the application. 
Any member of the Association may terminate its membership in the Association. Its membership terminates by the day following the day, in which the notification on the termination of its membership in the Association was delivered to the executive Committee.  
Any member can be expelled from the Association on the basis of the decision of the General Meeting. In this case, the membership terminates by the moment when the decision of the General Meeting is adopted. If the expelled member is not presented on the General Meeting which decided on its expulsion, the Executive Committee shall inform it in writing about the termination of its membership. The effect of the termination arises irrespective of the delivery success. The notification on such expulsion within the meaning of this clause is also considered as delivered in case that the expelled member didn’t take it over.  
Member’s rights
· to participate in the General Meeting 

· to vote on the General Meeting (except for cases when it is decided about its expulsion from the Association) 

· to require the explanation from the Executive Committee relating to its activity 

· to be elected into bodies of the General Meeting (election Committee etc.) 

· to be elected into bodies of the Association 

Member’s duties
· to follow the decisions of the General Meeting and Executive Committee 

· to pay a registration fee in the amount of CZK 250.- in one time 

· to pay voluntary member fee in the minimal amount of CZK 200.- every year 

Bodies of the Association
· the General Meeting of the Association is a supreme body of the Association
· the Executive Committee elected by the General Meeting for the period of 3 years is an executive body of the Association 

· a chairman and a vicechairman of the Executive Committee are statutory agents of the Association at the same time 

· a Supervisory Board elected by the General Meeting for the period of 3 years is a supervisory body of the Association 

General Meeting of the Association
The General Meeting of the Association is a supreme body of the Association.

Each member of the Association has a right to participate in the General Meeting.

Powers of the General Meeting
· refusal of acting made by a preparatory Committee before the formation of the Association 

· approval of annual final accounts and director’s report 

· approval of amendments relating to the Articles of Association 

· election and recall of members of the Executive Committee and Supervisory Board of the Association 

· decisions on voluntary winding up or dissolution of the Association or its merger with the other subject 

Meetings of the General Meeting
· The General Meeting takes place once a year at least. 

· The Executive Committee decides on holding General Meeting, including a date of such meeting; the General Meeting cannot be held more than 6 months from the last day of accounting period. 

· The notification on holding General Meeting is always made in writing. The invitation relating to the holding of the General Meeting shall minimally include: 

· name of the Association and its registered office 

· place, date and hour of holding of the General Meeting 

· particular points (content) of the meeting 

· The notification on holding General Meeting is secured by the Executive Committee of the Association. The invitation shall be delivered to all members of the Association at least 14 days before holding the General Meeting (e.g. by the delivery of the periodical – Bulletin issued by the Association). 

The General Meeting has a quorum if at least one third of all members of the Association is presented. The participation in the General Meeting through an authorized agent is also possible. More individuals can also give an authorization for their representation on the General Meeting to one agent.
If the General Meeting doesn’t have a quorum, the Executive Committee shall convene a substitute General Meeting; The substitute General meeting must be held within two months of the day of the originally convened general meeting. The method of convening the substitute General Meeting is the same as in case of the originally convened General Meeting. The agenda of the substitute General Meeting shall be same as the agenda of originally convened General Meeting. According to its own consideration, the Executive Committee may put new actual items on the agenda.
One vote belongs to each member of the Association during voting. Votes of all members of the Association are equal. 
Approval of at least two-thirds majority of votes of all members shall be required for an amendment of Articles of Association, a decision on voluntary winding-up or dissolution of the Association or its merger with the other subject. Approval of at least majority of votes of attending members is necessary for the decision of the General Meeting on the other matters. 
Executive Committee and statutory bodies of the Association
The Executive Committee is an executive body of the Association which manages its activity.

The Executive Committee has a quorum if at least a majority of its members is presented.
The Executive Committee decides on all matters in the Association if they are not powers of the General Meeting according to the Articles of Association.
However, there is an exemption in cases when the member of the Executive Committee or the Supervisory Board gives up his/her function, dies or his/her term of office dissolves within the period between two held General Meetings. In such cases, the Executive Committee is authorized to decide within 30 days from the day when it knows the fact that some of above described circumstances arrived; it may co-opt a new member onto such incomplete body. This co-optation shall be approved by the next General Meeting. If the General Meeting does not approve such recommendation, a new member of the body will be directly elected by the General Meeting. In such case, term of office of the member of the body co-opted by the Executive Committee ends as of the day when a new member of the body was elected by the General Meeting as described in previous sentence. 
If above described situation arises at more members of the Executive Committee at the same time and that is the reason why the Executive Committee doesn’t have a quorum, the Supervisory Board of the Association will take over above mentioned co-optation right.
The Executive Committee submits the proposal on the expulsion of the member from the Association to the General Meeting.
The Executive Committee is responsible for the management of the Association and keeping accounts.

The Executive Committee submits an annual final accounts and a director’s report to the General Meeting once a year, six months after the last day of the accounting period at the latest.
The Executive Committee convenes the General Meeting of the Association.

The Executive Committee has seven members. Its members are appointed from all members of the Association and recalled by the General Meeting of the Association. 

Members of the Executive Committee elect a chairman and a vice-chairman from these members of the Executive Committee. At the same time, the chairman and the vice-chairman are statutory agents of the Association since the day of their election to their positions. They represent the Association externally, i.e. they act and sign on behalf of the Association, each separately and independently, in the full extent. Within the period between the meeting of the Executive Committee, each statutory agent has a right to separately and independently decide on urgent matters relating to the Association Mamma HELP.

The statutory agent shall notify the Executive Committee of his/her decisions as soon as possible, on the next meeting at the latest. The Executive Committee has a right to cancel the decision of the statutory agent in cases when it is expecially necessary.
The meeting of the Executive Committee is convened by any statutory agent of the Association according to the actual needs.
Approval of a majority of all members of the Executive Committee shall be required for adopting the decision of the Executive Committee.
Supervisory Board
The Supervisory Board has three members, which are elected by the General Meeting.

A member of the Executive Committee cannot be a member of the Supervisory Board. Subjects which are not members of the Association may be members of the Supervisory Board..

The Supervisory Board of the Association is a control body of the Association. A revision and a control of management of the Association, i.e. especially a control of annual final accounts, are its major tasks.
Once a year, the Supervisory Board submits director’s report signed by all its members to the General Meeting.

Members of the Supervisory Board are entitled to inspect account books and documents of the Association and check data included in such account books and documents.
Principles of the Association’s management
The Association shall keep accounts relating to its incomes and expenses within the range of valid legal regulations.
A calendar year is an accounting period.

The sourse of incomes of the Association is made by:

· registration fee of members 

· voluntary membership fees  

· voluntary contribution of third subjects (physical and/or legal entities) 

· sponsor’s and other presents (financial and non-financial) 

· sale of sponsor’s presents (non-financial) 

· commercial use of sponsor’s spaces  

· state subsidy and grants 

· revenues from collections 

The General Meeting decides on extraordinary sourses of incomes.

Incomes of the Association can be used only for the achievement and realization of targets of the Association.

The General Meeting decides on principles of ways for use of all incomes in the calendar year. Then, the Executive Committee decides on their concrete use. 
Providing service, operation units, employees of the Association
The association provides advisory and laical psychotherapeutic services through the network of its operation units, so called MAMMA HELP CENTRES – centres established in the area of the Czech Republic. These operation units don’t have a legal capacity. Their service is provided free of charge. A comparable quality of this service is guaranteed in all MH centres by accepted „Standards of provided services“. MH centres work under expert guarantee of doctors. They also cooperate with qualified community.
The network of MH centres extends across the area of the Czech Republic according to needs of lady clients  and possibilities of the Association. 
A manager/manageress of the network of MH centres is appointed and recalled by the Executive Committee of the Association.
MH centres are managed by coordinators which are suggested by a manageress of the Association and approved by the committee of the Association. Its activity is managed directly by the manageress of the network of MH centres.
Lady members of the Association, who don’t assert themselves on the employment market with respect to their health or age and who have expectations to be a laical therapist, preferentially become such laical terapists of the network MH centres. They work for a consideration.
A rules of the Association and Standards of provided services regulate an organizational structure of operation units, so called MAMMA HELP CENTRES, work hierarchy and responsibility of employees at all work levels. The manager/manageress of the network of MH centres submits these documents to the Executive Committee of the Association for their approval.
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